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T h e  c h a l l e n g e s  l o c a l  c o u r s e s  f a c e  a r e  n o t  u n i q u e  t o  t h e m .  T h e  s a m e  o p e r a t i o n a l
c h a l l e n g e s  h e r e  a r e  t h e  s a m e  a c r o s s  t h e  c o u n t r y  i n c l u d i n g :  l o w  o v e r a l l  p r o f i t a b i l i t y ,  h i g h
c a p i t a l  i n v e s t m e n t  n e e d s ,  a n d  a  l i m i t e d  a b i l i t y  t o  m a n a g e  c a p a c i t y  w i t h o u t  c o u r s e
c l o s u r e s
L o c a l  g o l f e r s  f a l l  b e l o w  i n d u s t r y  t r e n d s  i n  t h e  a m o u n t  o f  r o u n d s  t h e y  p l a y  a n n u a l l y
T h e r e  i s  a n  a b u n d a n c e  o f  g o l f  i n  B a r t h o l o m e w  C o u n t y ,  e v e n  w h e n  u s i n g  e x t r e m e
s c e n a r i o s  t o  e v a l u a t e  c a p a c i t y  w h i c h  f u r t h e r  r e d u c e s  t h e  a b i l i t y  f o r  C i t y  S y s t e m  c o u r s e s
t o  b e  f i n a n c i a l l y  s u s t a i n a b l e  ( s e l f  f u n d i n g )

A s  p a r t  o f  i t s  S p o r t s  T o u r i s m  w o r k ,  t h e  C o l u m b u s  A r e a  V i s i t o r s  C e n t e r  c o m m i s s i o n e d  t h i s
r e p o r t  t o   b e t t e r  u n d e r s t a n d  t h e  g o l f i n g  l a n d s c a p e  i n  B a r t h o l o m e w  C o u n t y .   I n  c o n j u n c t i o n
w i t h  t h i s  e f f o r t ,  t h e  C i t y  o f  C o l u m b u s  a l s o  r e q u e s t e d  t h a t  t h i s  r e p o r t  i n c l u d e  a n  e v a l u a t i o n
o f  d i f f e r e n t  i n v e s t m e n t  s c e n a r i o s  f o r  g o l f  m o v i n g  f o r w a r d .   

T h e  a n a l y s i s  i n  t h i s  r e p o r t  c o n f i r m s  t h e  f o l l o w i n g  a b o u t  g o l f  l o c a l l y  i n c l u d i n g :   

A t  t h e  C i t y ' s  r e q u e s t ,  s e v e r a l  s c e n a r i o s  w e r e  e v a l u a t e d  t o  d e t e r m i n e  w a y s  t h e  C i t y  c o u l d
m o v e  f o r w a r d  w i t h  g o l f  t o  i m p r o v e  o v e r a l l  f i n a n c i a l  s u s t a i n a b i l i t y .   B e f o r e  d e c i s i o n s  a r e
m a d e  t o  a c t i o n  a n y  s c e n a r i o  c o n s i d e r e d ,  t h e  C i t y  L e a d e r s h i p  n e e d s  t o  d e t e r m i n e  t h e
a m o u n t  o f  m o n e y  i t  w a n t s  t o  u s e  t o  f u n d  t h e i r  g o l f  s y s t e m  o n  a n  a n n u a l  b a s i s .   T h e  t o t a l
a m o u n t  s h o u l d  i n c l u d e :  a n y  o p e r a t i n g  l o s s  c o v e r a g e ,  c a p i t a l  i n v e s t m e n t ,  a n d  f e e s  p a i d  t o
a n y  m a n a g e m e n t  c o m p a n i e s .   T h e  P a r k s  D e p a r t m e n t  h a s  a  r e s p o n s i b i l i t y  t o  o f f e r  a c t i v i t i e s
b e y o n d  g o l f  ( e x :  s w i m m i n g ,  b a l l  d i a m o n d s ,  i c e  r i n k s )  s o  g o l f  s h o u l d  t a k e  u p  a  r e a s o n a b l e
a m o u n t  ( " f a i r  s h a r e " )  o f  t h e  o v e r a l l  a n n u a l  b u d g e t .  O n l y  t h e  C i t y  a n d  P a r k s  L e a d e r s h i p  c a n
d e t e r m i n e  w h a t  t h e  r e a s o n a b l e  b u d g e t  a l l o c a t i o n  s h o u l d  b e  f o r  t h e  g o l f  s y s t e m .   N o
s c e n a r i o  a n a l y z e d  g e t s  t h e  c a p a c i t y  u t i l i z a t i o n  o f  t h e  g o l f  s y s t e m  o v e r  5 0 %  w h i c h  i s  a n
i n d i c a t o r  t h a t  c o u r s e s  w i l l  c o n t i n u e  t o  o p e r a t e  a t  a  l o s s  o v e r  t i m e .  T h i s  s i t u a t i o n  m a k e s  t h e
b u d g e t  d e c i s i o n  b y  t h e  C i t y  a n d  P a r k s  L e a d e r s h i p  e v e n  m o r e  i m p o r t a n t .  

I f  t h e  c i t y  w a n t s  t o  o n l y  f o c u s  o n  d r i v i n g  b e t t e r  f i n a n c i a l  p e r f o r m a n c e ,  t h e y  c a n  c h o o s e  a
n u m b e r  o f  s c e n a r i o s  c o n s i d e r e d  i n  t h e  r e p o r t  s p e c i f i c a l l y  S c e n a r i o s  B , A , G ,  o r  F .   I f  t h e  C i t y
w a n t s  t o  b l e n d  f i n a n c i a l  c o n s i d e r a t i o n s  e q u a l l y  w i t h  l o c a l  a n d  t o u r i s m  s t a k e h o l d e r  i m p a c t ,
t h e y  c a n  c h o o s e  s c e n a r i o s :  G ,  A ,  o r  E .   R e g a r d l e s s  o f  w h i c h  s c e n a r i o  m a y  b e  a c t i o n e d
( i n c l u d i n g  t h o s e  b e y o n d  t h e  o n e s  m e n t i o n e d ) ,  s o m e  s t a k e h o l d e r  g r o u p  w i l l  b e  d i s a p p o i n t e d
i n  t h e  c h a n g e  i n   o f f e r i n g s  a n d  t h e r e  w i l l  b e  l e s s  g o l f  i n  t h e  C o l u m b u s  a r e a .   

E v e n  w i t h  a  r o b u s t  g o l f  s y s t e m  b u d g e t ,  t h e r e  a r e  s t i l l  s i g n i f i c a n t  c a p i t a l  i n v e s t m e n t s
l o o m i n g  f o r  c o u r s e s  a n d  a l s o  f o r  c l u b h o u s e s  t h a t  w i l l  a l s o  n e e d  t o  b e  f u n d e d  e v e n t u a l l y .
S i n c e  t h i s  r e p o r t  f o c u s e s  m a i n l y  o n  g o l f ,  a  s e p a r a t e  a n a l y s i s  s h o u l d  b e  c o m p l e t e d  o n  t h e
c l u b h o u s e  o f f e r i n g s  a n d  c a p i t a l  e s t i m a t e s  f o r  t h o s e  s t r u c t u r e s  t o  e n s u r e  t h e  b e s t  s o l u t i o n
f o r  t h e  c o m m u n i t y .  F u n d i n g  f o r  t h o s e  p r o j e c t s  w o u l d  b e  n e e d  t o  i n  a d d i t i o n  t o  w h a t  h a s
b e e n  i d e n t i f i e d  i n  t h i s  r e p o r t .  

I t  w a s  d e t e r m i n e d  t h a t  w i t h  p r o p e r  p l a n n i n g ,  a  c o m m i t m e n t  t o  i n v e s t ,  a n d  a  c e n t r a l i z e d
m a n a g e m e n t  a p p r o a c h ,  t h e  C i t y  o f  C o l u m b u s  g o l f  c o u r s e s  c a n  b e t t e r  s e r v e  b o t h  t h e
B a r t h o l o m e w  C o u n t y  r e s i d e n t s  a n d  1 4 , 0 0 0  p l u s  g o l f  r e l a t e d  v i s i t o r s  e a c h  y e a r .    

EXECUTIVE SUMMARY
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ABOUT THIS
REPORT

T h e  C o l u m b u s  A r e a  V i s i t o r s  C e n t e r
c o m m i s s i o n e d  t h i s  r e p o r t  a s  a  w a y  t o
b e t t e r  u n d e r s t a n d  t h e  g o l f  o p t i o n s  i n
B a r t h o l o m e w  C o u n t y ,  e s p e c i a l l y  a s  i t
r e l a t e s  t o  a t t r a c t i n g  v i s i t o r s  f r o m  o u t  o f
t o w n .  T h e  r e p o r t   a l s o   p r o v i d e s  a
t h o r o u g h  r e v i e w  o f  t h e  g o l f  c o u r s e s  i n
B a r t h o l o m e w  C o u n t y  w h i c h  a r e  a f f i l i a t e d
w i t h  t h e  C i t y  o f  C o l u m b u s .  T h e  a f f i l i a t e d
p r o p e r t i e s  i n c l u d e  G r e e n b e l t  G o l f  C o u r s e ,
P a r  T h r e e  G o l f  C o u r s e ,  a n d  O t t e r  C r e e k
G o l f  C o u r s e .   T h i s  r e p o r t  i s   i n t e n d e d  t o
p r o v i d e  a  p o i n t  o f  r e f e r e n c e  f o r  C i t y
o f f i c i a l s  a s  t h e y  a l s o  c o n s i d e r  h o w  g o l f
s h o u l d  b e  o f f e r e d  i n  t h e  c o m m u n i t y .  E a c h
o f  t h e s e  g r o u p s  o p e r a t e  i n  a  p u b l i c  s p a c e
t h a t  h a s  a  h i s t o r y  o f  s o l v i n g  t o u g h
c o m m u n i t y  p r o b l e m s  u s i n g  t h e  C o l u m b u s
W a y  ( s e e  A p p e n d i x  D ) .  

T h i s  r e p o r t  i s  b a s e d  o n  a  s i g n i f i c a n t
a m o u n t  o f  r e s e a r c h  w h i c h  i n c l u d e s
N a t i o n a l  G o l f  F o u n d a t i o n  ( N G F )  r e p o r t s ,
i n t e r v i e w s  w i t h  I n d i a n a  G o l f  A s s o c i a t i o n
S t a f f ,  l o c a l  P a r k s  M a s t e r  P l a n  f i n d i n g s ,
c o n v e r s a t i o n s  w i t h  t h e  m a n a g e m e n t  t e a m s
f r o m  e a c h  c o u r s e  i n  q u e s t i o n ,  a n d
h i s t o r i c a l  p e r f o r m a n c e  m e t r i c s  f o r
f a c i l i t i e s .     

T h e  r e p o r t  i s   i n t e n d e d  t o
p r o v i d e  a  p o i n t  o f
r e f e r e n c e  f o r  C i t y
o f f i c i a l s  a s  t h e y  a l s o
c o n s i d e r  h o w  g o l f  s h o u l d  
 b e  o f f e r e d  i n  t h e
c o m m u n i t y .

T O B I  H E R R O N  

P r e s i d e n t
I n s p i r e  M o t i v e s  L L C

I n  c o m p i l i n g  f o r w a r d  l o o k i n g  e s t i m a t e s
a r o u n d  t h e  v a r i o u s  s c e n a r i o s  a n a l y z e d
i n  t h i s  r e p o r t ,  t h e  l e a d e r s  f r o m  e a c h
c o u r s e  w o r k e d  j o i n t l y  t o  p r e d i c t  g o l f e r
b e h a v i o r s  a n d  r e l a t e d  o u t c o m e s .  A s
s u c h ,  t h e  r e s u l t s  p r o j e c t e d  a r e  
 f u n d a m e n t a l l y  c r e a t e d  b y  t h e  t e a m s
c l o s e s t  t o  t h e  w o r k  w h i c h  i m p r o v e s  t h e
a c c u r a c y  o f  t h e  f i n a l  e s t i m a t e s .

I N S P I R E  M O T I V E S  L L C P A G E  3
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THE
NATIONAL
TRENDS
Golf in the United States peaked in the
mid to late 1990's and included a boom in
golf course construction which achieved
an over supply.  As the excess supply
saturated the market in the 2000's,  the
number of golfers also declined - dealing a
double blow to the industry already
struggling financially. As a result, many
courses closed and to a lesser degree that
trend continues today as supply
rightsizes. Some remaining courses
struggle and try to compete on price
which significantly impacts industry
profitability as a whole. The decline in
profitability, paired with  a shift from
golfers to  other sports,  a shift in societal
expectations around time contributions to
leisure time, and an economic recession
has made the last 15 years of golf very
challenging.  

The National Golf Foundation publishes annual studies
about a variety of golf industry results and trends. The
graphics on this page come from their participation
reports and showcase the breakdown of golfer by
region as well as on course and off course participation
rates.

LEVELS OF
PLAY

Even with the dismal recent past, the
industry appears to have bottomed out
and the latest trends in golf show
innovation in product offerings (off turf
options), modest growth in golfers overall,
and an improvement in the level of
diversity taking up the game.   Profitability
continues to be a challenge as some
courses do close every year, although the
level of reinvestment in existing courses
is  driving differentiation.

I N S P I R E  M O T I V E S  L L C P A G E  4  

Figure 1: 2019 Golf Participation in the U.S. Report ; National Golf Foundation

Figure 2: 2019 Golf Participation in the U.S. Report ; National Golf
Foundation

From 2017 to 2018
On Course golf participation grew at 2% 
Off course golf participation grew at 12%
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Golf has traditionally been considered a
Caucasian male "lifecycle" sport and
that tends to still be the case today. Golf
is considered a lifecycle sport because
as people age and have children they
play less but then pick up the game
again as children mature.  This is
supported by the fact that the cross
generation of people, dubbed
Generation G by the National Golf
Foundation, is the most important group
by accounting for more money spent
and rounds played than other ages. 

However, over the last few years other
groups are starting to be bigger players
in the number of golfers, but not
necessarily rounds played and money
spent. The breakdown of golfers, rounds
played, and total spend is detailed
further in Figure 4 below. 

GOLFER BEHAVIORS AND
DEMOGRAPHICS

The National Golf Foundation splits golfers into
categories based on the number of times they play
each year. Those categories are detailed below,
including their relative percentage of the number of
rounds played overall of the 24.2 millions rounds of golf
played in the US in 2018.

I N S P I R E  M O T I V E S  L L C P A G E  5

Figure 4: 2019 Golf Participation in the U.S. Report ; National Golf
Foundation

Figure 3: 2019 Golf Participation in the U.S. Report ; National Golf
Foundation

Published September 2020



C O R S I  S O L U T I O N S P A G E  2

GROWTH SEGMENTS OF THE
GAME

Even with the power of "Generation G", there has still been growth in the diversity and dispersion of
those who play golf,  both on course and off course. Off course golf includes simulator play and
driving range entertainment like Top Golf.  The National Golf Foundation reports US play in 2018
breaks down much more broadly than just aging Caucasian men playing lots of rounds at courses. 
 The actual numbers of the 24.2 million on course golfers in 2018 are shown in the below graphic.

In addition to those playing the  game, there are several million people who have an interest in
starting to play golf (latent demand) as well as beginners who are growing the number of golfers at
an increasing rate. Beginning golfers are growing rapidly but their overall rounds per year are less
than those golfers who are aging out.  Latent demand tends to be fueled by younger and more
diverse groups who say they have trouble breaking into golf due to cost and their ability to find
playing partners. 

I N S P I R E  M O T I V E S  L L C P A G E  6

Figure 6: 2019 Golf Participation in the U.S. Report ; 
National Golf Foundation 

Figure 5: 2019 Golf Participation in the U.S. Report ; National Golf Foundation

Figure 7: 2019 Golf Participation in the U.S. Report ;
National Golf Foundation

Chart notes: CAGR stands for compounded annual growth rate

Those who are very interested in playing golf has grown at six
times the rate of overall on course golfers. Beginning

golfers have grown at three times the overall rate of on course
golfers. 
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Private golf courses continue to do better financially
than municipal courses, buoyed by housing addition
homeowner fees, the ability to set pricing higher than
break even, and the ability to build a membership base
over time.
Municipal golf courses are facing pressures to close 
 because real estate prices are rising around them and
the number of "muni" rounds played is shrinking even
as beginning golfers grow.
According to Governing.com, approximately 67% can
operate profitably, however,  figures tend to be
skewed on profitability because municipal accounting
is complex. A true "apples to apples" comparison
across the US is tough since not all costs are always
included in the results.
Profitable courses are investing in capital
improvements which add "social" aspects to facilities
and build lifestyle recreation options to appeal to a
broader audience and earn more revenue. Neglecting
to make lifestyle investments can cause struggling
course to fall further behind the competition.
In 2019, the ratio of private to public golf courses is
25% to 75% respectively, the highest ratio of all time
which creates even more options for golfers and
competition for courses

As the golf course supply continues to right size itself
over the last 15 years, several trends emerged and have
demonstrated staying power in the industry. Those trends
include:

GOLF COURSE TRENDS

I N S P I R E  M O T I V E S  L L C P A G E  7

Golf Courses by Country

Figure 8: 2020 Golf Industry Report ; National Golf Foundation

Figure 9: 2020 Golf Industry Report ; National Golf Foundation

Struggling courses continue to
close and municipal courses face

unique challenges because of
mission and location.  Strong

courses are continuing to invest
in improvements which puts
floundering courses further

behind.
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GOLF COURSE TRENDS
(CONT'D)

As the golf business has become more competitive and difficult to manage profitably, the way in which
courses are managed has also changed. There is a now a growing mix of private management as well as
professional management services (multi courses operators) in the industry.  Professional management
services come in the form of a corporation who offers to manage courses for a yearly fee.  The fee is often
times accompanied by a profit split but not a loss share. Generally, the course owner is expected to make all
capital improvements over $5,000.  Typical annual fees for professional management companies range
from $80,000 to $150,000 a year before any profit splits. While some management companies operate
with the long term in mind, many try to reduces expenses in the short term to  an extreme to maximize
profits.  In these cases, after the short term contract ends, the owner is left with an even larger problem
than when they entered into the management arrangement because the extreme short term focus comes
at long term damage to the courses and brand. 

According to NGF Industry Report 2020, professional management companies accounted for about 15% of
management structures in the United States in 2018 and 2019.

COURSE CLOSURES

I N S P I R E  M O T I V E S  L L C P A G E  8

Figure 10: 2019 Golf Facilities in the U.S.
Report ; 
National Golf Foundation

Types of Course Closures in
2018

Top Ten Course Closures
by State in 2018

Figure 11: 2019 Golf Facilities in the U.S. Report ; 
National Golf Foundation

COURSE 
MANAGEMENT 
TRENDS
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Using the most recent census
population estimate and NGF
trends for on course
participation from Figure 1 and
Figure 3 on previous pages,  the
number of golfers expected in
Bartholomew County as well as
the expected number of rounds
played each year can be
calculated. 

7,035
total number of golfers

expected to live in

Bartholomew County

during a given year

Breakdown of Expected Golfers and Rounds in Bartholomew
County 

BARTHOLOMEW COUNTY
GOLFERS

I N S P I R E  M O T I V E S  L L C P A G E  9

127,253
total rounds of golf

expected to be played

by golfers living in

Bartholomew County

during a given year

Calculation Notes: 
Under age five excluded for potential golfers calculation due to likelihood of play.

Dedicated
Golfers

51%

Highly Dedicated
Golfers

30%

Less Dedicated
Golfers

19%

Breakdown of the 7,035 golfers in
Bartholomew County

2,11
1 G

olfe
rs

 a
re

Hig
hly

 D
edic

ate
d

1,337  Golfers are

L:ess  Dedicated

3,587  Golfers are

Dedicated

10.7% or 753 people
 number of beginning golfers expected to live in

Bartholomew County during a given year using

national averages applied locally
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 0  25,000  50,000  75,000  100,000  125,000

Greenbelt *  

Par 3 *  

Otter Creek *   

Clifty Creek  

Harrison Lake CC  

Timbergate 

BARTHOLOMEW COUNTY
GOLF SUPPLY

There are a number of golf courses in
Bartholomew County, including those that
are the subject of this report. Considering
golfers in Bartholomew County will have a
tendency to play close to home, the
available courses (and subsequent
theoretical capacity) are worth analyzing as
part of understanding the supply and
demand of golf locally. 

An annual theoretical rounds capacity can
be calculated for each course using
assumptions about tee times, group size,
and playing days.

I N S P I R E  M O T I V E S  L L C P A G E  1 0

103, 431

Using ten minute tee times from 7 AM to 4
PM  and assuming  foursomes, you can
calculate the full year capacity for a given 
 golf course in 18 hole increments. 

Of course in Indiana, the weather makes a
full year of play unlikely, so the season can
be divided into prime season (210 days a
year or 58% of year) and off prime (155
days a year or 42% a year). The prime
corresponds with summer months and
halving spring and fall and winter for off
prime seasons. 

* City affiliated 18 hole round
theoretical capacity is:

 136,080 prime season rounds plus  
100,440 off season rounds

236,520 total rounds

Timbergate Golf Course in included in this analysis because it sits  just outside of Bartholomew County and tends to get
a fair amount of Bartholomew County play per conversations with City Affiliated Management Teams. 

Prime Season

Prime Season

Prime Season

Prime Season

Prime Season

Prime Season Off Prime Season

Off Prime Season

Off Prime Season

Off Prime Season

Off Prime Season

Off Prime Season

39,420 
Total 18 hole Round Capacity

39,420 
Total 18 hole Round Capacity

67,608 
Total 18 hole Round Capacity

78,840 
Total 18 hole Round Capacity

118,260 Total 
18 hole Round 
Capacity

78,840
Total 18 hole Round Capacity

Nearby Bartholomew County  
18 hole round 

theoretical capacity is:

 243,018 prime season rounds plus  
179,370 off season round

422,388 total rounds
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Prime + Off Season Total Expected Demand
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EXPECTED DEMAND VERSUS
CAPACITY - LOCALS ONLY
Using the calculations from the previous pages, the supply of golf relative to the expected demand in
Bartholomew County can be compared for discussion purposes. In its 2009 publication “The Future of
Public Golf in America,” National Golf Foundation wrote that the best predictor of a public golf course’s
success was the number of golfers per 18 holes within a 10-mile radius, with 4,000 identified as the key
number for projected financial stability. In nearby Bartholomew County there are just over 7,000 golfers
and 99 holes of golf. City affiliated courses alone account for 54 holes of golf. Given the level of financial
struggle reported both formally and informally by courses in the area during the research for this report,
these findings are likely relevant in Bartholomew County.  

To better understand the amount of golf locally, a comparison analysis can be performed using baseline
assumptions.  This analysis below will be completed using conservative assumptions around how often
Bartholomew County golfers travel to play golf.  For this analysis, the assumption is that every round of golf
played by a golfer in Bartholomew County is played in Bartholomew County which is  an unlikely situation -
especially for highly dedicated  golfers. We will consider out of town play as out of scope for this first
comparison, as we will do that in the next section of this report.

For the below comparison exercise , the annual expected number of rounds can be be plotted against the
available rounds to answer the questions: 1 - Does Bartholomew County have enough available golf holes
to satisfy the local golfing public? 2- What about only during peak season? 

I N S P I R E  M O T I V E S  L L C P A G E  1 1

Q U E S T I O N  O N E :  
D O E S  B A R T H O L O M E W  C O U N T Y

H A V E  E N O U G H  A V A I L A B L E
G O L F  H O L E S  T O  S A T I S F Y  T H E

E X P E C T E D  R O U N D S  T O  B E
P L A Y E D  B Y  T H E  L O C A L

G O L F I N G  P U B L I C ?

Q U E S T I O N  T W O :  
D O E S   B A R T H O L O M E W

C O U N T Y  H A V E  E N O U G H
A V A I L A B L E  G O L F  H O L E S  T O

S A T I S F Y  T H E  L O C A L  G O L F I N G
P U B L I C  I F  A L L  E X P E C T E D
A N N U A L  R O U N D S  W E R E  

 P L A Y E D  O N L Y  D U R I N G  P R I M E
S E A S O N  ?

T O T A L  C A P A C I T Y  O F  N E A R B Y
B A R T H O L O M E W  C O U N T Y  V / S

E X P E C T E D  D E M A N D  F O R  C O U N T Y

T O T A L  C A P A C I T Y  O F  C I T Y
A F F I L I A T E D  C O U R S E S   V / S

E X P E C T E D  D E M A N D  F O R  C O U N T Y

Yes 
it does

T O T A L  C A P A C I T Y  O F  C I T Y
A F F I L I A T E D  C O U R S E S  D U R I N G

P R I M E  S E A S O N  O N L Y   V / S
E X P E C T E D  D E M A N D  F O R  C O U N T Y

T O T A L  C A P A C I T Y  O F  N E A R B Y
B A R T H O L O M E W  C O U N T Y    D U R I N G

P R I M E  S E A S O N  O N L Y   V / S
E X P E C T E D  D E M A N D  F O R  C O U N T Y
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EXPECTED DEMAND VERSUS
CAPACITY - INCLUDING OUT
OF TOWN PLAY
Using the calculations from the previous pages, we can further analyze the supply of golf relative to the
expected demand assuming play from both inside Bartholomew County and from out of town visitors.
This comparison is only worthwhile if a golf course considers out of town play necessary to be sustainable
financially and the course(s) can actually attract out of town play. Given the financial challenges observed
(to be discussed later) by local courses, out of town play should certainly be important. However, not every
local course will likely attract enough out of town play to justify the capacity investment in order to
potentially service it.  

For the below comparison exercise , the annual actual number of rounds played can be plotted against the
available rounds to answer the questions: 1 - Does Bartholomew County have enough available golf holes
to satisfy both the local golfing public and typical out of town visitors?  2 - What about only during peak
season?  We can assume that the typical out of town play is represented by the actual rounds played
locally.  For non public courses, estimates are used based on industry standards.

I N S P I R E  M O T I V E S  L L C P A G E  1 2
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Including out of town play, Bartholomew County has excess
golf capacity versus expected play, even in the most extreme

examples
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FINAL CONCLUSIONS ON
DEMAND AND CAPACITY
UTILIZATION

The previous analysis in this section has demonstrated that Bartholomew County as a whole as well as
City Affiliated Courses only, have an overabundance of golf capacity.  This is likely a contributing factor
to profitability challenges amoung courses, especially City Affiliated venues which either have to be self
sustaining or taxpayer funded. Other local courses are privately owned with no externally mandated
profitability targets or have access to lines of capital not currently available to City Affiliated entities.

One other conclusion that  can be drawn from the analysis is that compared to the National Golf
Foundation averages, golfers in Bartholomew County seem to play golf less frequently than those
nationally. 

Specifically, the calculations based on population size, suggested over 127,000 rounds of golf are
expected  to be played by Bartholomew County Golfers only.  In actuality, roughly 69,000 rounds of golf
were estimated for all nearby courses in 2019 - including out of town play.  

I N S P I R E  M O T I V E S  L L C P A G E  1 3

Excess golf capacity is
a problem for the local

golf industry in
Bartholomew County

The difference in numbers (roughly 46% lower) could be
due to a number of things. 2019 could have been an
unusual weather year locally, which it was (excessive
rain). Also, actual play will always be underreported when
viewed as a  whole county simply because there is not a
mandatory centralized reporting system to capture all
rounds of golf by resident, regardless of location. Each
of these scenarios will cause expected golf rounds to to
be lower than actual golf rounds. However, even if the
actual golf is increased to account for the
underreporting and bad weather, there is still a large 
 gap between what was expected versus what actually
happened in 2019.  Consequently, it can be inferred that
Bartholomew County golfers are either fewer than the
7,035 calculated and/or they play at rates less than the
national averages.  Regardless of the case, the lack of
demand is detrimental to the local golf industry because
over capacitizing a business produces higher than
needed fixed costs which cannot be incrementally
lowered in easy ways. To fight this, you will often see
price wars  which lead to  artificially lower prices over
time that depresses the entire region.  This leads to the
revenue "death spiral" that is often referenced in golf
course closures in the golf industry.

Expected Rounds Actual Rounds
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Comparison of Expected Golf
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Open: 1934
Holes: 9
Full Time Employees: 2
Number of Carts: 24
Columbus based play: >95%

Management: City of Columbus Parks
Department

Weekday rate 18 w/ cart: $25.50
Weekend rate 18 w/cart: $28.00
Best Rate: $22.00 w/ cart for 18
Single Season Pass, no cart: $698.50
Junior  Season Pass, no cart: $313.50

GREENBELT GOLF COURSE 

I N S P I R E  M O T I V E S  L L C P A G E  1 4  

Facts and Figures Programs and Services

Recent Operational and Financial Metrics

Driving Range: Yes
Chipping Range: No
Foot Golf: No
Lessons: Yes, PGA Professional
Leagues: Yes

Junior Program: The First Tee
Beginner Program : Get Golf Ready
Hosts Out of Town Golf Tournaments: No

Food & Beverage:  Snack Bar
Hosts Catering/Events: No
Banquet Space Rental: No

Expenses exclude depreciation expense and most administrative shared services cost from Parks and Recreation
Cash flow is operating income - capital investments. It does not include changes in working capital or debt payments/issuances as
those are not applicable or minimal for city courses.

 Notes: 
1.
2.
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For a long time, Greenbelt was managed by the City of Columbus and then in the late 90's through Fall
2015, Greenbelt and Par 3 were managed by a private management company under one contract. During
that same time period, golf experienced its largest business down turn in recent memory and as the 
 industry was hit with  economic hardships, the condition of the golf course deteriorated due to lack of
maintenance and capital investment. The private management company was not incentivized in the
contract to reinvest and the city also did not make investments in the courses. As a result the private
manager was no longer able to profitably operate the courses and when the contract ended the courses
were turned back over to the City to manage and were in very poor condition.  

Greenbelt is currently managed by a city employee (PGA Head Professional) who is supervised by a Parks
Department Manager who dedicates a portion of her time to golf. The Head Professional is supported by
seasonal employees and a course superintendent who is full time. 

value pricing for consumer
ease of play for beginners due to design
proximity to the population density in Bartholomew County
historical connection with customers

Greenbelt's target market is the local Columbus population and they rarely draw play from outside the
Columbus area. Out of town golfers do not need to drive to Columbus to play Greenbelt because they have
similar style  courses that are much closer to home and offer the same benefits. Given the focus on local
traffic, there is not a focus on advertising the golf course and this also makes significant growth in revenue
beyond the current base challenging.

Greenbelt's biggest strengths include: 

Greenbelt has been a staple of golf in Columbus and historically has had a strong junior golf program.  In the
last five - ten years the junior golf program has likely declined due to kids focusing on one sport versus
multiple sports.  Historical customers still have an attachment to their experiences at the course and make
up many season pass holders. Greenbelt continues to be a stop for beginners looking to play golf on a
"regular sized" course. 

GREENBELT OPERATIONS 

I N S P I R E  M O T I V E S  L L C P A G E  1 5

Location and Surrounding Area

Management Structure

Greenbelt Golf Course is centrally located in Columbus along the Haw Creek. Given it's location along the
creek, flooding is a consistent issue during periods of heavy rain making maintenance more cumbersome and
impacting revenue. Greenbelt is surrounded on most sides by a mix of mature housing including single family
homes, apartments, industrial use property, and medical facilities.  The People Trail runs around two holes of
the course giving users a great view of the property.   The Clubhouse has a small pro shop area, a few tables
for seating and is generally aimed at a quick check in or rest to have a snack or settle up a scorecard. 

Market Positioning 
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The City has aggressively invested in reconditioning both Greenbelt and Par Three due to the fact they were
in such poor condition when they were turned back to City management in late 2015.  The investments 
 included all new maintenance equipment, turf repair, drainage improvements, parking lot repaving, and
generally improved maintenance practices. These changes put Greenbelt  in excellent condition going  into
2017.  The team was then challenged to manage through a rough weather season in 2018 and 2019 which
included record levels of precipitation along with searing temperatures, both of which are extremely
expensive and tough to manage for course superintendents.  The team was able to keep Greenbelt in very
solid condition in 2018 and 2019 and the course is still very good today.  

There are still a number of deferred infrastructure investments that are apparent during play and also upon
arrival at the course. These capital needs were also highlighted in the 2017 City Park Masterplan. That plan
suggested an investments of between $1.4 million and $1.9 million dollars be made into the Greenbelt Golf
Course facility.  A more recent comparison can also be done versus the industry standards and current
conditions at Greenbelt.  The table below summarizes the needs with associated urgency rankings.  This
table does not include references to clubhouses or on course restrooms which would be labeled as 2's and
3's respectively. Overall, Greenbelt will require continued investment in the future.

GENERAL CONDITION AND
IMPROVEMENTS 

I N S P I R E  M O T I V E S  L L C P A G E  1 6

$47k parking lot
$22k Building
windows, doors,
security
$12k ball picker

Recent Capital Investment Summary

Top in Last 3 Years Top 3 Projected

$6k restroom door
$50k cart storage
$55k clubhouse
shelter

Score of 1 = Within acceptable industry age range.
Should replace in 5 to 10 years.
Score of 2 = nearing end or slightly over (20%)
acceptable industry age range. Should replace in
under 2 to 5 years.
Score of 3 = More than  20%  past acceptable
industry age range. Should replace immediately. 
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The Greenbelt 2020 budget started out with modest growth in both revenue and expenses and has
ended up with a forecast that looks quite different.  The COVID 19 pandemic has created a complex
business environment for golf courses. Like other businesses, golf was significantly impacted in late
winter/early spring 2020, although luckily during the shoulder season. Even though the pandemic
interrupted this slower period of business, there was unseasonable warm weather for parts of it which
made the impact more painful.  In addition, for a business that struggles to break even, any disruption,
even during a slower period, is  nonetheless impactful.  In particular, disallowing the use of carts until late
April was particularly challenging as a good portion of golfers use carts to play. No carts resulted in lost
business. In addition, other local courses allowed cart usage to commence much sooner than City
Affiliated courses which further impacted March and April revenues. 

2020 Forecast equals April actuals + May thru December of 2020 estimates.
May - December 2020 estimates are based on a normal 3 year average without assuming any COVID-19 impact during the last seven
months of the year. Three year period is 2017 - 2019.
2021 estimates are generally based on a three year average in most cases although rounds were arrived using a different method.
Three year period is 2017 - 2019.
2021 capital is assumed at zero for city  given the potential impact COVID-19 will have on government finances. This assumption puts
the past due capital items further behind.

Forecast Notes: 
1.
2.

3.

4.

OUTLOOK THROUGH 2021 

I N S P I R E  M O T I V E S  L L C P A G E  1 7
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PAR THREE GOLF COURSE

I N S P I R E  M O T I V E S  L L C P A G E  1 8  

Recent Operational and Financial Metrics

Open: 1964
Holes: 18
Full Time Employees: zero
Number of Carts: zero - only pull carts
Columbus based play: >95%
Management: City of Columbus Parks
Department

Weekday rate 18 w/ pull cart: $16.00
Weekend rate 18 w/ pull cart: $16.00
Best Rate: $16.00 anytime
Single Season Pass, no cart: $380
Junior Season Pass, no cart: N/A

Facts and Figures Programs and Services

Driving Range: No
Chipping Range: No
Foot Golf: Yes
Lessons: Yes, PGA Professional
Leagues: Yes -  work, seniors, mens, 

Junior Program: The First Tee
Beginner Program : None
Hosts Out of Town Golf Tournaments: No

Food & Beverage:  Snack Bar
Hosts Catering/Events: No
Banquet Space Rental: No

Expenses exclude depreciation expense and most administrative shared services cost from Parks and Recreation
Cash flow is operating income - capital investments. It does not include changes in working capital or debt payments/issuances as
those are not applicable or minimal for city courses.

 Notes: 
1.
2.
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PAR THREE OPERATIONS 

Par Three has followed the same management path as Greenbelt because its management has always been
bundled as part of any Greenbelt contract. Par Three does not have full time employees as it is relatively low
volume and a low degree of complexity in the business allows for several part time employees to manage the
operations. The manager of Greenbelt also serves as the manager at Par 3. 

I N S P I R E  M O T I V E S  L L C P A G E  1 9

Location and Surrounding Area

Management Structure

Par Three is  located in east central Columbus  and surrounded by a mix of mature single family homes, an
elementary school, and a church designed by Harry Weese which is a national historical landmark.  Immediately
adjacent to the course is an open field that is owned by the Parks Department and this is frequently used as an
ad hoc driving range for people who like to shag their own balls.  The course has houses that line several holes
and an extra tall fence separates the houses from the course itself.While there is no flood risk on this property,
it does pose unique challenges in that it has a large natural gas pipeline running under the course.

The clubhouse at Par 3 was built when the course opened and is also designed by Harry Weese. It is largely
unimproved since it's opening and is very small and geared toward a quick check in and place to settled on final
scores. The clubhouse is in need of repair and upgrade for it to be up to today's golf standards.

value pricing for the consumer 
ease of play for beginners
proximity to the population density in Bartholomew County
a course type that is growing in popularity nationally

The Par 3 target market is the local Columbus population, and is currently treated as a niche market offering
and not specifically targeted for growth or differentiation.  This has traditionally been a course for seniors,
beginners, and families with younger children learning to play golf. They rarely draw play from outside the
Columbus area and are not marketed in any way to do so.  Out of town golfers actually have limited Par 3
options to choose from, with the nearest being at the Legends in Franklin, Indiana, about 35 minutes away.  

Par 3's biggest strengths are very similar to Greenbelt's and include: 

This property offers the potential for a unique chance to increase revenue given the increasing number of
beginners and growing popularity of Par 3 courses.  Several high end courses have opened Par 3's and market
them as part of hip, fun offerings. These short courses are packed with play and contain elements like large
practice greens, robust beverage service, and fun atmospheres.  Courses recently opening Par 3's (or soon to
open) include Pinehurst, Bandon Dunes, Pebble Beach, and Sand Valley Golf Course.  These are all premier,
luxury facilities and trendsetters in the golf industry.

Market Positioning 
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As previously  mentioned, the City has aggressively invested in reconditioning both Greenbelt and Par Three
due to the fact they were in such poor condition when they were turned back to City management in late
2015.  The investments  in Par 3 included  new maintenance equipment, turf repair, and a new irrigation
system.  These changes put Par 3  in solid course condition going  into 2017.  The team was then challenged
to manage through a rough weather season in 2018 and 2019 which included record levels of precipitation
along with searing temperatures, both of which are extremely expensive and tough to manage for the course
superintendent.  The team has been able to keep Par 3 in solid condition even today.  

There are still a number of deferred infrastructure investments at Par 3 which were also noted in the most
recent Columbus Park and Recreation Master Plan. The range from that report stated somewhere between
$500,000 to $700,000 would need to be invested in Par Three sometime through 2021, including clubhouse
repairs that did not add significant features.  The capital situation at Par Three can also be compared against
golf industry standards in the table below. There are several items that need to be addressed in the next 2 to 5
years.  This table does not include references to the clubhouse  which would be labeled as a 3.  It should have
a separate analysis due to its unique architectural standing in the community. Par 3 overall  will require
continued investment in the future.

GENERAL CONDITION AND
IMPROVEMENTS 

I N S P I R E  M O T I V E S  L L C P A G E  2 0

$6k clubhouse
furnace

Recent Capital Investment Summary

$130k clubhouse
roof

Top in Last 3 Years Top 3 Projected

Score of 1 = Within acceptable industry age
range. Should replace in 5 to 10 years.
Score of 2 = nearing end or slightly over (20%)
acceptable industry age range. Should replace
in under 2 to 5 years.
Score of 3 = More than  20%  past acceptable
industry age range. Should replace
immediately. 
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2020 Forecast equals April actuals + May thru December of 2020 estimates.  May - December 2020 estimates are based on a normal
3 year average without assuming any COVID-19 impact during the last seven months of the year. Three year period is 2017 - 2019.
2021 estimates are generally based on a three year average in most cases although rounds were arrived using a different method.
Three year period is 2017 - 2019.
2021 capital is assumed at zero given the potential impact COVID-19 will have on government finances. This assumption puts the past
due capital items further behind and given the conditions of some items this is a risky assumption.

Forecast Notes: 
1.

2.

3.

The Par 3 2020 budget started out similar to Greenbelt with modest growth in both revenue and expenses and
has ended up also with a forecast that is quite different.  The COVID 19 pandemic also impacted Par 3 and
delayed the opening of the golf course. Par 3 did not face the same challenges as Greenbelts due to no electric
cart usage on the property, but the delayed opening and general uncertainly has been a challenge.

OUTLOOK THROUGH 2021 

I N S P I R E  M O T I V E S  L L C P A G E  2 1
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OTTER CREEK GOLF COURSE

I N S P I R E  M O T I V E S  L L C P A G E  2 2  

Operational and Financial Metrics

Open: 1965
Holes: 27
Full Time Employees: 5
Number of Carts: 90
Columbus based play: ~65%

Management: Otter Creek Management
Corporation (501c7)

Weekday rate 18 w/ cart: $65.00
Weekend rate 18 w/cart: $69.00
Best Rate: $17.50 East w/ cart for 9 
Single Season Pass, no cart: $1,750
Junior Season Pass, no cart: $500

Facts and Figures Programs and Services

Driving Range: Yes
Chipping Range: Yes
Foot Golf: No
Lessons: Yes, PGA Professional
Leagues: Yes - church, work, ladies, mens

Junior Program: US Kids Golf
Beginner Program : Operation 36
Hosts Out of Town Golf Tournaments: Yes

Food & Beverage:  Bar & Grill
Hosts Catering/Events: Yes
Banquet Space Rental: Yes

Expenses exclude depreciation expense.
Cash flow is operating income - capital investments. It does not include changes in working capital or 2019 debt payments which were
roughly $12k per year in 2019.
Capital includes capital leases for maintenace equipment.

 Notes: 
1.
2.

3.
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OTTER CREEK OPERATIONS 

Otter Creek Golf Couse is managed by a separate entity, Otter Creek Management Corporation (OCMC).
OCMC was established in 2002 as a 501 c 7 not for profit corporation and recently adopted new by-laws
which define the Board of Directors as between five and seven voting members appointed by the Mayor
of Columbus. OCMC also has one non-voting member who is also appointed by the Mayor of Columbus. 
 In 2020, the City of Columbus paid OCMC $150,000 for the management and care of Otter Creek Golf
Course. This is the first time OCMC received a payment from the City.

I N S P I R E  M O T I V E S  L L C P A G E  2 3

Location and Surrounding Area

Management Structure

Otter Creek  is  located east of Columbus in a predominantly rural county setting. There are scattered single
family homes and minor subdivisions nearby but no housing directly on the golf course.  The course is
rolling terrain including several holes in a low lying valley area which routinely floods when Otter Creek
overflows its banks after heavy rains.  These floods have been problematic for the golf course maintenance
team and have caused thousand of dollars in damage. For example, during the 2018 year, part of the creek
bank washed away creating a situation where the course had to spend nearly $100,000 in 2019 to have it
repaired in order to safely continue play.  

Otter Creek also includes a Harry Weese designed clubhouse which was built when the course opened. 
 The clubhouse offers sweeping views of the course and includes outdoor seating and a banquet area.  The
clubhouse itself has an antiquated floor plan and many out of date features.  The clubhouse was originally
designed for a different era of golf and dining, so today a lot of the unique features of the venue are
functionally obsolete and actually make venue rental more challenging to manage. 

The course property contains three main parcels of land:  the original 18 holes, the East Nine holes, and
approximately 40 acres of undeveloped farm land.   The 40 acre plot and East nine parcels are owned by
the Otter Creek Management Corporation (effective January 2020) and the original 18 holes is owned by
the City of Columbus.

Market Positioning 

The Otter Creek target market is split into two groups:  the local Columbus population and a 100 mile
"commuter" golfer.  They typically draw over 4,000 unique players per year to the golf course with
about 35% of those from outside the Columbus area.  This percentage was much higher 5-10 years
ago.  Major markets such as Indianapolis and Cincinnati account for most of the traffic but Otter Creek
does get a fair amount of shoulder season traffic from cooler weather climates like Michigan and
Wisconsin.  
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Course design, especially on the original 18 holes
proximity to major markets that consider the Otter Creek price point as a value course
legacy as a championship course that is capable of hosting both national, state, and local events
expansive bent grass fairways, white sand bunkers, and undulating greens

(Market Positioning Continued)

Otter Creek is designed by Robert Trent Jones Senior who was a profilic golf designer for several
decades starting in the 50's.  He designed world class courses such as Spy Glass Hill at Pebble Beach,
Hazeltine National Golf Club, Baltusrol Golf Club, and Real Club Valderrama. He even redesigned two
holes at Augusta National Golf Club.  Rees Jones, a son of Robert Trent Jones, designed the East 9 holes
in the late 90's.  That design style is a Links style which is very different from the original 18 hole layout
which is more traditional . 

Otter Creek's biggest strengths include: 

For several decades, Otter Creek was considered one of the best golf courses in Indiana and in some
years, even nationally. Eventually, the competition caught up with Otter Creek and over the years the
management company did not invest at the level necessary to keep up with other nationally ranked
courses.  No capital reserve was built which left Otter Creek to attempt to pay for any capital out of
operating income during the year of need which is not a good management practice given the size of
investments needed at the course.  Also, the golf business declines in last 15 years caught up with the
course and as volumes dropped off, expenses were aggressively cut to match declining revenues which
created a situation where the course could not be managed and maintained properly, all while deferred
capital improvements were piling up.  

Poor maintenance practices and lack of capital reinvestments ulitmately created a situation which was
undesirable for customers who had other options closer to home and as a result out of town business
further declined.  A tough string of weather over the last five years also caused more turf damage which
was not immediately repaired causing more brand harm. 

During 2018 and 2019 the Board of Directors of OCMC changed the operational leadership team and also
invested heavily in turf replenishment work, including doing some drainage projects to make the course
more playable for the higher frequency of flooding the property was facing.  This investment was very
expensive and pushed the organization into financial distress resulting in a complete board overhaul. 
 Even with the rocky financial two year stretch, the turf investments from the prior board have been a
significant building block in the recovery of the brand with out of town visitors. 

Otter Creek demonstrated in 2019 that they can win back some customers but in order to repair the long
term damage to the brand there needs to be consistent performance and commitment to improvements
so customers don't experience lapses in quality and think it's more of the same behavior from the  past.
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As previously discussed, the prior OCMC board embarked on an aggressive turn around reconditioning
effort for the golf course in order to win back customers.  Those efforts, along with a targeted
marketing effort to showcase the changes, are paying off as online customer reviews recognize the
course improvements and the goodwill across the entire  customer base is picking up . The COVID-19
pandemic caused the current leadership team to slow down some of the reconditioning planned for
2020  and take a riskier spring maintenance approach in order to save money.  

There are still a number of deferred infrastructure investments at Otter Creek. The industry standards
are compared to current conditions in the table below. There are several items with an urgency of 3 and
2.  This table does not include references to the clubhouse  which would be labeled as a 3.  It should
have a separate analysis due to its unique architectural standing in the community. Overall, Otter Creek
will require continued investment in the future.

I N S P I R E  M O T I V E S  L L C P A G E  2 5

GENERAL CONDITION AND
IMPROVEMENTS 

$120k maintenance
equipment
$64k clubhouse
HVAC
$59k bunker
replenishment

Recent Capital Investment Summary

$20k pump house and
clubhouse lift station
$300k irrigation control
boxes
$250k cart path repairs

Top in Last 3 Years Top 3 Projected

Score of 1 = Within acceptable industry age
range. Should replace in 5 to 10 years.
Score of 2 = nearing end or slightly over (20%)
acceptable industry age range. Should
replace in under 2 to 5 years.
Score of 3 = More than  20%  past acceptable
industry age range. Should replace
immediately. 
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The Otter Creek 2020 budget included aggressive cost cutting, delayed capital investments, and a focus on
growing rounds played from the out of town target market.  The course has put significant effort into growing
out town business through a partnership with GolfNow, targeting localized and social media marketing, and a
rebranding campaign.  The marketing efforts are building on course conditions that are the best in many years
due to the heavy refurbishment investments in 2018 and 2019. 

Similar to the city courses, the COVID 19 pandemic  created a challenging business environment for the golf
course. Early season good weather was able to drive a better than expected portion of the year  but that was
quickly impacted by the pandemic and not allowing the use of carts until late April.   

2020 Forecast equals April actuals + May thru December of 2020 estimates using prior year detail data adjusted down for expected
COVID -19 impacts.
2020 cash flow assumes no outside cash infusions and net changes in working capital are assumed to be net zero.  Does not include
paying debt service.
2021 estimates are based on target market growth and a gentle recovery from COVID-19 impacts and 2021 capital assumes minimal
investment beyond capital leases. This assumption puts the past due capital items further behind and given the conditions of some
items is a risky assumption.
2021 cash flow forecast assumes net zero in working capital changes,  no outside cash infusions from City, and  no debt service
payments totaling $140k for the year as it is  likely to be offset by a sale of property.  

Forecast Notes: 
1.

2.

3.

4.

OUTLOOK THROUGH 2021 

I N S P I R E  M O T I V E S  L L C P A G E  2 6
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2020 Forecast equals April actuals + May thru December of 2020 estimates. May - December 2020 estimates are based on prior year
averages (City managed courses) and prior year detail data adjusted down for expected COVID -19 impacts (for Otter Creek). 
2021 estimates are based on 3 year averages (for city) and target market growth and a gentle recovery from COVID-19 impacts (for
Otter Creek).
2021 capital assumes minimal investment beyond capital leases. This assumption puts the past due capital items further behind and
given the condition of some items is a risk assumption.
2020 cash flow assumes no outside cash infusions and net change in working capital offsets to  zero.  Does not include paying debt
service.  2021 cash flow forecast includes no outside cash infusions and no debt service payments totaling $140k for the year as it is
likely to be offset by a sale of property.

Forecast Notes: 
1.

2.

3.

4.

The three courses already reviewed can be combined using a simple summation to  show the entire City
Affiliated portfolio through 2021.  When considering the City Affiliated summaries it is important to note that
the full financial activities were split between two different entities - the City of Columbus and the Otter Creek
Management Corporation. Any comparisons done in insolation for City Affiliated results and the Columbus Park
and Recreation Budgets from prior years are not worthwhile.  

TOTAL CITY AFFILIATED
PORTFOLIO THROUGH 2021 
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One of the deliverables of this report was to forecast what could happen should different
scenarios occur in the local golf industry. 

Based on the earlier findings of this report, there is an over abundance of golf locally (too
much unused capacity) and none of the courses reviewed are performing at a level that is
financially appealing. Consequently,  none of the scenarios this report consider for future
recommendations  will  include keeping the same number of golf holes as today. That decision
would further spread out play over a number of holes which does not allow for optimal fixed
cost management . 

The intent of the scenario analysis is to help local leaders decide what changes should be
made in order to promote the best mix of courses for public play, while also improving the
financially viable and sustainability for  the city affiliated golf course portfolio. 
 

POINTS TO CONSIDER

CHANGES TO THE GOLF
PORTFOLIO 

I N S P I R E  M O T I V E S  L L C P A G E  2 8

The Vision for municipal golf in Columbus is for the Department to provide affordable, quality golf
facilities focused on providing residents with opportunities for recreational play and
skill development.
The cost of any improvements proposed must be weighed against the potential increase in
rates necessary to offset those improvements.
 The Parks Department should look for ways to lower annual operating costs of the facilities
wherever possible
The Golf offering should compliment the efforts from the Columbus Area Visitors Center including
growing sports tourism and drawing visitors, overnight guests, and residents to enjoy the assets of
Bartholomew County.

Making decisions in the public realm often times requires a mix of business inputs (dollars and cents)
and mission focused considerations.  Considering different options for how to move forward for public
golf is no different.  The Columbus Park and Recreation Masterplan from 2017 created a great
foundation for considering options and there are other also considerations that can be included such as
adding elements that pertain to sports tourism and bringing visitors to Columbus.  These considerations
are important to note at City and Parks and Recreation Leadership must balance these considerations
with the appropriate level of investment for the City owned golf system. 

1.

2.

3.

4.

 

The intent of the scenario analysis is to help local leaders decide what
changes should be made in order to promote the best mix of courses

for public play. The mix of courses must align with the amount of
money the City and Parks Leadership determines is appropriate for

their golf system.
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Scenario A:  Close Greenbelt, Keep Par 3, Keep Otter Creek North, Keep Otter Creek West, and Keep Otter Creek East
Scenario B:  Close Greenbelt, Close Par 3, Otter Creek North, Otter Creek West, and Otter Creek East
Scenario C: Keep Greenbelt, Keep Par 3, Close Otter Creek North, Close Otter Creek West, and Close Otter Creek East
Scenario D:  Keep Greenbelt, Keep Par 3, Keep Otter Creek North, Keep Otter Creek West, and Close Otter Creek East
Scenario E: Close Greenbelt, Keep Par 3, Keep Otter Creek North, Keep Otter Creek West, and Close Otter Creek East
Scenario F:  Keep Greenbelt, Close Par 3, Keep Otter Creek North, Keep Otter Creek West, and Close Otter Creek East
Scenario G: Keep Greenbelt, Close Par 3, Keep Otter Creek North, Keep Otter Creek West, and Keep Otter Creek East

The scenarios to analyze were generated at the request of City Leadership.  They are:

Scenarios A - E were in the original  published reported (June 18, 2020)  and at the request of City and Parks
Board Leadership two addition scenarios were added - F and G which is this current report published in August 
 2020. In addition to new scenarios, the assumption regarding the transfer of volume from a Greenbelt closure
scenario was reduced to 35% from 70% based on public input.  The table on the next page represents  how each
scenario would impact key areas of the City Golf System starting in 2021.  More assumptions behind each
scenario are detailed in Appendix A.

The scenarios are summarized by a variety of factors including rounds played changes, operations cost changes,
revenue changes, recurring costs that remain after a closure, tourism changes, capital needs, and customer
impacts. Details regarding several categories are summarized below and other are detailed more explicity in
tables later in the report. 

The Rounds of  Golf That Shift column was provided during a joint exercise between the City of
Columbus Parks and Recreation Team and the Otter Creek Management Corporation Team.  The
percentages used were based the collective wisdom from those who stand hours behind their
respective counters and some confidential customer interviews conducted at each course.  The
Otter Creek and Parks Team jointly agreed with the final transfer amounts at the conclusion of that
exercise. Those are the numbers used in the scenario analysis.

The operational cost change column represents expenses that would go away given a specific
scenario. This includes core operating expense and also other operating expense. In some scenarios,
other operating expense does not go away because there is an assumption that some employees are
retained in the City Golf System but at a different course than today, notably the Greenbelt/Par 3
Head Professional. 

The revenue change column is the expected change in City Golf System revenue for each respective
scenario. In some cases, the rounds played at a particular course are not expected to be kept in "the
the system" of city owned courses. Golfers may or may not choose to transfer their play activity. 
 Published in county per round rates are used in revenue change estimates because the split
between season pass holders and non season pass holders was considered too arbitrary to estimate. 

Expected recurring costs per year for facility closures include things like contractual obligations and
debt that still need to be paid, utilities for buildings to prevent damage, and some level of
maintenance and chemicals depending on the location and closure scenario. No courses or buildings
should become eye sores for the neighbors.  One time shut down costs are not included as those will
vary based on timing of closure and would serve too fluid to project. 

Impact to county visitors represents how the traffic into the County would change based on a
particular scenario.  Even though all rounds are normalized in this report to represent 18 hole rounds
for the purposes of financial comparisons, tourism is linked to the actual round played.  So if a round
was originally only nine holes and not from a local resident it counts as a trip into the county. 

SCENARIOS TO ANALYZE

I N S P I R E  M O T I V E S  L L C P A G E  2 9
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POTENTIAL GOLF CHANGES

SCENARIOS TO ANALYZE - CONT'D

I N S P I R E  M O T I V E S  L L C P A G E  3 0

Close G, Keep P3,
Keep N & W & E

35% of G to N & W & E
5% of G to P3
60% to Non City Other

INCREMENTAL IMPACTS AS A RESULT OF CHANGE

Close G, Close P3,
Keep N & W & E

Keep G, Keep P3,
Close N & W & E 

Keep G, Keep P3,
Keep N& W  Close E 

A

B

C

D

E
Close G, Keep P3,
Keep N & W, Close E 

- $382k from G

+ $135k to N & W & E
+ $8k to Par3
- $306k from G

SCENARIO
DESCRIPTION

Rounds of 2021 
 Golf  That Shift

Operational 
Cost Change

Revenue 
Change

Expected Recurring 
 Costs per Year for

facility closures

Impact to 
County Visitors

35% of G to N & W & E
65% of G to Non City Other
25% of P3 to N&W&E
75% of P3 to Non City Other

15% of of Barth Co to  G
2% of Barth Co  P3 
83% of Barth Co to Non
City Other
100% of out of town to
Non City Other

15% of E to G
2% of E to P3 
33% of E  to N & W 
50% of E to Non City Other

2% of G to P3, 98% to Non
City Other
2% of E to P3
33% of E  to N & W 
65% of E to Non City Other

G = Greenbelt Golf Course P3 = Par 3 Golf Course N & W & E = North Nine & West Nine & East at Otter Creek Golf CourseTable Notes:

- $382k from G
- $75k from P3

+ $165k to N & W & E
- $49k from Par3
- $306k from G

- $ 1,196k from N
& W & E
-$179k from
from N & W & E

+ $64k to G
+ $5k to Par3
- $1,500k from N &
W & E

+ $15k to G
+ $1k to Par3
- $70k from N & W & E

+ $3k to Par3
- $306k from G
- $89k from  E

- $ 125k from E

- $382k from G
- $ 125k from E

Minimal Impact
due to nearly all
local play

Lose all out of
town play =
14,900 visits to
county per year

Minimal Impact
due to nearly all
local play

Lose some out
of town play =
2,400 visits to
county per year

Lose some out
of town play =
2,400 visits to
county per year

$90k

$300k +
 $140k in debt
payments
unless paid off

$100k

$90k

$180k
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F
Keep G, Close P3,
Keep N & W, Close E 

45% of P3 to G, 55 % to
Non City Other
17% of E to G
33% of E  to N & W 
50% of E to Non City Other

+ $90k to GB from P3
+ $16k to GB from E
- $89k from  E
-$49k from P3

- $75k from P3
- $ 125k from E

Lose some out
of town play =
2,400 visits to
county per year

$180k

G
Keep G, Close P3,
Keep N & W,  E 

45% of P3 to G, 
55% to Non City Other

+ $90k to GB from P3
- $49k from P3- $75k from P3 $50k

Minimal Impact
due to nearly all
local play
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Using the 2021 forecast from each course and then combining the forecasts with the expected changes
from each scenario, an adjusted forecast can be created for 2021 for each different option. The key
metrics from the adjusted forecasts are summarized below, by scenario.  For comparison purposes this
is only the annual look.  The results include the yearly "shut down costs" expected in each scenario as
well.  

For a view of incremental changes by scenario please refer to page 36.

SCENARIO BREAKDOWNS 

I N S P I R E  M O T I V E S  L L C P A G E  3 1

Scenarios B and A  are the most financially viable from an
operations standpoint. Next let's look at sensitivity analysis and 

 capital investments for each scenario. 
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To better understand how the accuracy of a forecast or unpredictability of markets can impact results,
the below table summarizes what a 10% change in  revenue does for each scenario. The City Leadership
specifically requested this summary to help the ultimate decision maker better quantify how his or her
risk preference could be extrapolated for a particular profit and loss category.   

SCENARIO BREAKDOWNS
WITH SENSITIVITY

I N S P I R E  M O T I V E S  L L C P A G E  3 2

Scenario C is the least volatile and Scenario G is the most volatile if
there is a change in revenue by 10% . Other sensitives could also be

performed depending on the end user preference. 

$339k 
range

$334k 
range

$86k 
range

$361k 
range

$293k 
range
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With each change in scenario, there are also capital implications, both in the short term and
long term which factor info cash flow projections.   As a reminder, in the golf business, the
majority of capital investments can be assigned an expected useful life.  It should be noted
that standards are indeed based on averages but in practical terms the useful life of a piece
of equipment or installed system can vary based on the weather exposure,  maintenance
practices, and even brand name at times. 

Regardless of which scenario(s) are actioned, capital investments will need to be made in
the local golf courses and the income from operations cannot fund those investments
without a significant change in rates for general play and season passes.  In order to
accomplish the mission of affordable golf, some degree of subsidy from the City of
Columbus or other investors is required. Otter Creek has, at some points during its tenure,
been able to subsidize local rates  by using higher out of town rates. That strategy worked
when the golf course could command a top price from visitors.  Higher prices required better
facilities and condition which increased core operating expense but with enough golf volume
the incremental revenue  offset the increased expense. This management approach  is a
riskier strategy for generating income and capital.  If reduced financial risk is valued, then
subsidies should be the prime path to keeping rates artificially low to achieve mission.   

 The next page summarizes each course's capital standing versus the industry standards in
the table below. 

CAPITAL CONSIDERATIONS
AND RATE STRUCTURES 

I N S P I R E  M O T I V E S  L L C P A G E  3 3

Figure 12 : American Society of Golf Courses Architects (ASGA ; ) http://asgca.org/images/stories/publications/qa-life-cycle.pdf
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CROSS COURSE CAPITAL
COMPARISON V/S  STANDARDS

I N S P I R E  M O T I V E S  L L C P A G E  3 4

Score of 1 = Within acceptable industry age range. Should replace in 5 to 10 years.
Score of 2 = nearing end or slightly over (20%) acceptable industry age range. Should replace in under 2 to 5 years.
Score of 3 = More than  20%  past acceptable industry age range. Should replace immediately. 

Number of Capital Projects  by Capital Urgency Score 

Capital urgency scores were validated by course management teams
Total projected Costs are estimated at average 18 hole golf course replacement. Graph uses cost guides and then reduces
Greenbelt and Par 3 costs by 1/3 to account for sizes differences but higher than average labor costs due to city benefits. 
 Otter Creek East was reduced by 20% to account for 9 hole difference but on a spread out course design

Notes:  

Total Projected Cost in $k by Capital Urgency Score 

Total  
$804k

Total  
$653k

Total  
$1,200k

Total  
$960k
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In each original 2021 forecast, the courses listed virtually no capital in their plans beyond capital leases
for Otter Creek, which are multiyear contracts. Based on the previous analysis, there are plenty of
capital investment needs for the courses beyond making a lease payment. Using the urgency ranking
from the previous page, we can layer in the additional capital needed by each scenario across a forward
looking timeline.   

As a reminder, these capital estimates DO NOT include clubhouse capital for renovations or repairs. It
was noted that each of the clubhouses will need attention very soon. 
 

CAPITAL BY SCENARIO 

I N S P I R E  M O T I V E S  L L C P A G E  3 5

Scenarios C requires the least amount of additional capital
according to industry standards. These capital forecasts exclude

clubhouse  renovations and upkeep.
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SUMMARY OF INCREMENTAL
DETAIL BY SCENARIO

A summary of the different scenarios compared to the 2021 base case is included below. This
summary focuses on the financial aspects already discussed in the report. This table is intended to
help the City and Parks Department Leadership determine how much funding they should request in
the budget under each given scenario.  
 

It is important to note that not all decisions can  be based on pure "dollars and cents" and as such
various mission related considerations should be taken into account as a way to represent stakeholder
interests.  

 An attempt at mission related rankings will be analyzed in the following page however it is important to
recognize that the impacts considered are generalized in nature and individual conversations on each
topic  in the near term may be quite different than how the same individual may feel in 1 - 2- or even 3
years down the road. The rankings in the following page attempted to project the stakeholder impacts
in that 2-3 year time frame.  In the near term, every stakeholder who loses something will be
disappointed and unhappy so trying to score those impacts would not be helpful for City Leaders
charged with making decisions. 
 

I N S P I R E  M O T I V E S  L L C P A G E  3 6
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Not every comparison can be about money when considering changes to local golf options in the future. As the mission of
the Columbus Park and Recreation Department and the Columbus Area Visitors Center is taken into consideration, each
option offers compliments or detriments to those respective points of reference.  For purposes of this section rankings
are assigned by viability for customer. Preference was not used since no golfer will want to move on their own. The
 liklihood of a customer staying in the City owned system is also considered.

OTHER CONSIDERATIONS 

Scenarios A , D , E & G (tie) are the best for mission, local
players, and visitors. 

I N S P I R E  M O T I V E S  L L C P A G E  3 7

INCREMENTAL IMPACTS AS A RESULT OF CHANGES

A

B

C

D

E

Impact to 
County 
Visitors

G = Greenbelt Golf Course P3 = Par 3 Golf Course N & W & E = North Nine & West Nine & East at Otter Creek Golf CourseTable Notes:

Minimal Impact
due to nearly all

local play

Lose all out of town
play = 14,900 visits

to county / year

Minimal Impact
due to nearly all

local play

Lose some out of
town play = 2,400

visits to
county/year

Lose some out of
town play = 2,400

visits to county/
year

Kids 
Impact

Avid Golfers
 (Pass Holder)  

Impact 
Final Rank order 

of  Choices 

SCENARIO 

Beginners and Casual
Player Impact

Score of 1 = little to no impact due to viable public alternative available in Barth Co that is city owned
Score of 2 = some impact due to features or availability of viable public alternative available in Barth Co that is city
owned
Score of 3 = some impact due to features or availability but viable public alternative available in Barth Co that is
likely not city owned
Score of 4 = no similar viable public alternative available in Barth Co but are available in a county that touches
Barth Co
Score of 5 = no similar viable public alternative exists in Barth County or a county that touches Barth Co

The Golfer Ratings for this section are listed below with 1 being the most desirable choice:

4
highest number of casual golfers 

 move out of county due to
choices of 18 hole venues

2
Most volume from G is

expected to move to E or P3

1
No impact to First Tee

Program 

2
First Tee Program 

moves to OCGC 

1
No impact to First

Tee Program 

1
No impact to First

Tee Program 

1
No impact to First

Tee Program 

3
Some of 252 pass holders will move to
N& W and some of 60 G pass holders

will move out of system

3
With limited city options remaining
golfers  will move out of system   

3
Closing G and P3 both would

have a bigger impact on
beginners and casual golfers

First 
Choice 

Second 
Choice 

Tie - Third 
Choice 

Sixth 
Choice 

 Seventh 
Choice 

5
252 pass holders with

no other 18 hole public championship
course nearby and will move out of

system 
2

E casual players more likely to
move to city owned alternatives

2
Most of 60 pass holders from G 

 likely choose either E , some to P3

3
Most of 60 pass holders from G  likely
choose  E ,  2 from P3  & those G not

at E will move out of system

3
Some of 252 pass holders will move to

N& W and will move out of system
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F

G

2
First Tee Program 

moves to G 

2
First Tee Program 

moves to G 

Lose some out of town
play = 2,400 visits to

county/ year

Minimal Impact
due to nearly all

local play

3
With limited city options about half
of P3 and E golfers  will move out

of system   

3
Some of 252 pass holders will move to

N& W and other move out of system

3
About half of P3 casual golfers 

 will move out of system   

2
Limited number of P3 pass holders
so impact is comparatively smaller

Tie - Third 
Choice 

Fifth 
Choice 
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Assuming the City Golf Subsidy Budget allows, Scenario G, then scenario A, and then
scenario E are the  rank order  preferred options for changing the local golf offering
for the City System . If the City golf subsidy budget does not allow for the scenario

order recommended other means to decide should be considered. 

When the relevant requirements of stakeholders, the final recommendation regarding golf changes in the
City golf system  are summarized below.  The below recommendations assume that each item is weighted
equally and the City's approved susidy budget could afford the cost of the scenario. This ranking assumes
all rating categories are equal in weight and in the event of a tie mission, customers, and visitors score is
the tie breaker.

SUMMARY OF SCENARIOS 
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Close G, Keep P3,
Keep N & W & E

RANKING OF CHOICES IN EACH SCENARIO CATEGORY
1 = BEST , 7 = WORST

Close G, Close P3,
Keep N & W & E

Keep G, Keep P3,
Close N & W & E 

Keep G, Keep P3,
Keep N& W  Close E 

A

B

C

D

E
Close G, Keep P3,
Keep N & W, Close E 

Capital
Required

G = Greenbelt Golf Course P3 = Par 3 Golf Course N & W & E = North Nine & West Nine & East at Otter Creek Golf CourseTable Notes:

Mission,
Customers,

Visitors

Operational
Performance

Overall Best
RankingSCENARIO

DESCRIPTION
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F
Keep G, Close P3,
Keep N & W, Close E 

G
Keep G, Close P3,
Keep N & W, Keep E 

Tie

Tie

Tie

Tie

Tie

Tie
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ADDITIONAL
RECOMMENDATIONS 

The golf courses and golf properties can be better assets for the
community with coordinated management, additional planning,

and sustainted investment. 
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Given the complexity and breadth of the City Affiliated golf courses, there are several additional
comments and recommendations to be made as part of this report. Other suggestions to consider as
decisions are made on golf courses properties are  listed below.

Consolidate all city
affiliated golf under
one central
management team.  

An outside management company would offer a coordinated
approach to marketing, managing the system offerings,  and
a better expense structure than the City since employees
would require less expensive benefits.  Otter Creek
Management Corporation could be a viable option given that
the entity is a not for profit which plows any management
fees back into the course.  They are also demonstrating an
ability to manage Otter Creek back to profitability given the
forecasts. 

Do not sell closed
properties. Instead,
turn any closed
property into a public
nature park.

While any closed property could be sold, that would eliminate
making progress on recommendations from the 2017 Parks
Master Plan which said significant nature parks were lacking
and those are in high demand with the public. Consider turning
any closed properties into nature parks and partnering with
organizations for grants and planning support. Property could
always be sold in the future if priorities change, although any
of the golf course properties would be time consuming and
complicated to sell due to underlying substructure and
flooding. 

Create a formal
golf strategy and
club house(s) 
 master plan.

Given the budget chosen, spend time to line out the strategy
that compliments the budget.  Also invest in truly identifying
what each remaining clubhouse should offer customers and
adjust the layout, design, and investments to match that plan.

Par 3 has the ability to meet the needs of the growing
segments of golfers both locally and regionally, assuming
modest improvements. A larger, redesigned putting green
that encourages casual practice and a modest outdoor seating
area that serves food and alcohol will make Par 3 profitable. 

With added
amenities, Par 3
could easily attract
new and outside
visitors.

Develop a comprehensive golf capital plan and review
aggressively for thrifting options while ensuring relevant
investments are made on time so that brand and quality of
the courses do not become diminished again. Delays of
critical investments that impact course quality will cost more
in the long run and risk losing critical out of town business for
years.

Complete and
commit to a
capital
investment plan.
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APPENDIX A:
ASSUMPTIONS FOR SCENARIO ANALYSIS 
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G = Greenbelt Golf Course P3 = Par 3 Golf Course N & W & E = North Nine & West Nine & East at Otter Creek Golf CourseTable Notes:

"Rounds of Golf That Shift" column provided through a joint session between Columbus City Parks and OCMC Staff
All rounds of golf shifted used 2021 18 hole volumes as the baseline for changes and revenue calculated using published rates
Revenue and Exepense numbers are based on the 2021 forecasts from the courses

Important Notes: 
1.
2.
3.

SCENARIO

COST AND REVENUE ASSUMPTIONS FOR EACH CHANGE

A

B

C

D

E

100% of operating expenses. 
100% of other expenses stay
in system

100% loss of revenue from G 
New revenue at N&W&E from transfer of
35% of rounds from G at $35/18 hole
New revenue at P3 due to transfer of 5% of
rounds from G at $16/18 hole

Operational Cost Change Revenue Change

100% of operating  from G
stop
100% of operating associated
with E stop

100% loss of revenue from G
100% loss of revenue from P3
New revenue at N&W& E due to transfer of
35% of rounds from G to  at $35/18 and
25% of P3 to N&W&E 

100% loss of revenue from N&W&E
New revenue of G for transfer rounds to
G are at $25/18 hole. 15% of Barth co
N&W&E to G
Transfer rounds to P3 are at $16/18 hole
2% of Barth co N&W&E to P3

100% of operating  stop  from
G and P3
100% of other expenses stay
in system

100% of operating and
other expenses stop  from N
& W & E

100% of operating 
 expenses associated with
E stop

New revenue for G for transfer rounds at
$25/18 hole.  15% of E to G
New revenue for P3 for transfer rounds at
$16/18 hole. 2% of E to P3. 
 Loss of revenue from E at $30/ 18 hole 
Transfer of revenue to N&W at $35/18 hole.
33% of E moves to N & W.

100% loss of revenue from G Loss of revenue
from E at $30 / 18
New revenue from 33% of E transfer rounds
to N&W  at $35/ 18 
New revenue from 2% of G and 2% of E
transfer rounds  for P3 are at $16/18

Impact to 
County Visitors

Mowing and basic
chemicals
Minor utilities and
insurance  

Less than 5% of
play is out of
town

Less than 5% of
play is out of
town

35% of play is
from out of town
currently and
moves to 47% in
2021

30% of play is
from out of town
on East 9

30% of play is
from out of town
on East 9

 Mowing and basic
chemicals
Minor utilities and
insurance  

 Mowing and basic
chemicals
Minor utilities and
insurance 
Multiyear leases not done
Debt payment of $15k per
year for 2028
Debt payment of $125k per
year until 2024

 Mowing and basic
chemicals
Minor utilities nad
insurance  

Mowing and basic
chemicals
Minor utilities and
insurance  

Recurring Costs
 per year for closed facilities
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100% of operating 
 associated with E stop
100% of operating from P3
stop

100% loss of revenue from P3
100% loss of revenue from E at $30/ 18 hole
New revenue for G from Transfer  at $25/18 hole.  
17% of E to G. 45% of P3 to G.
New revenue for N&W from transfers at $35/18
hole. 33% of E transfer to N&W

 Mowing and basic
chemicals
Minor utilities nad
insurance  

F

G 100% of operating from
P3 stop

100% loss of revenue from P3
New revenue for G from transfer rounds
at $25/18 hole. 45% of P3 to G

Less than 5% of
play is out of
town

Mowing and basic
chemicals
Minor utilities and
insurance  

30% of play is
from out of town
on East 9 and
less than 5% out
of town play at G
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APPENDIX B: REGIONAL
BENCHMARKING
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APPENDIX C: RESOURCES AND
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APPENDIX C:    CONT'D 
A special thank you to these organizations and individuals who shared feedback, content, or references
for the Community Golf Report:

Blue and Company 
Sara Jacobi - Director in Charge
Beth Schultz - Staff Accountant

Jeff Caldwell - Past President, Otter Creek Management Corporation
City of Columbus

Jim Leinhoop , Mayor of Columbus
Mary Ferdon, Executive Director of Administration and Community Development
Jamie Brinegar, Director of Finance, Operations & Risk
Mark Jones, Director of Columbus Parks & Recreation Department
Pam Harrell , Director of Business Services at Columbus Parks & Recreation
Nikki Murphy, Director of Sports Programs at Columbus Parks & Recreation
Casey Ritz, Director of Park Operations at Columbus Parks & Recreation
Keith VanDeventer, Department Golf Pro/Manager for Greenbelt and Par 3
Aaron Brua, Greens Superintendent for Greenbelt and Par 3

Club-Edge - Richard McPhail, CCM Founding Partner
Columbus Area Visitors Center

Ike DeClue, Director of Sales and Business Development
DeArmitt Law

Michael P. DeArmitt, Attorney at Law
Cindy Hamilton - Accounting Consultant
Harmon Group of Companies

James Euler - Chief Financial Officer
Indiana Golf Office

Mike David, Executive Director
Julia Potter, Director of Member Services

Otter Creek Management Corporation
John McCormick - Board President and Vice President of Sales, Kenny Glass
David B. McKinney - Board Secretary and Treasurer, and President, Reams Asset Management
Tom Harmon - Board Member and CEO, The Harmon Group
Karen Niverson - Board Member and Executive Director, Columbus Area Visitor's Center
Rich Gold - Board Member and Head Coach, Brainstorm Print
Jon Hoover, Director of Operations for Otter Creek Golf Course
Brent Downs, Greens Superintendent for Otter Creek Golf Course

Paul Grogan, former Greens Superintendent at TPC Deere Run
PGA of America

Todd M Smith, Career Consultant - Indiana and Michigan Regions
Taylor Bros. Construction Co., Inc.

David Doup - President
Whitted Law, LLC

Alan Whitted, Attorney 
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APPENDIX D:    COMMUNITY
LEADERSHIP VALUES 
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LEARN MORE AT:  HTTP://WWW.LEADERSHIPBC.ORG


